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1.1 Introduction or Background
Project delivery progress by the Natural Resources Team is summarised herein in 
follow up to the progress report provided to the October 2021 A&SC meeting.  The 
Team includes works delivered by the Wardens Team, Rights of Way Team, 
Countryside and Access Team and Ecology Team.

1.2 Proposals

This is an update report on progress made by the Team up to the third quarter, 
December 31st 2021 (Table 1).

1.3 Implications

As before, Members will note the wide range of project-delivered work, all in line with 
the Park’s Nature Recovery Action Plan, Rights of Way Improvement Plan, Corporate 
Plan and projects developed deliberately for the Welsh Government’s Sustainable 
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Landscapes Sustainable Places grant.  Work is delivered tightly to the governing themes 
of the emerging National Park Management Plan, namely responding to the impacts of 
climate change, nature recovery and socially inclusive access to the countryside.

Members will also note the strategic work underway to develop stronger surveillance 
and monitoring capability and geospatial data management skills, building the research 
partnerships, building our understanding of future treescapes in the Park, and helping to 
shape the next Corporate Plan.

1.4 Risk

The main risks to project delivery remain the high volume of projects and short-term 
delivery timetables.  The team has adjusted the balance of work to improve 
administrative and support roles and more will be made available through the 
Corporate Governance Team.  

The vacant Senior Ecologist for Nature Recovery post will be readvertised first thing in 
the New Year 2022.

1.5 Conclusion

The Team delivers to the Corporate and other strategic plans, policy statements and 
grants; this report lists the highlights achieved in Q3.  Officers would welcome visits 
from Members to see the work first-hand.

RECOMMENDATION(S):

a) To note the progress reported in Table 1 herein in follow up to the Q2 
report.



Table 1 Project work progress by Natural Resources Team up to end December 2021 (includes 
Countryside Access, Rights of Way, Wardens and Ecology)

Work area Update to end September 2021

LAF:  2nd meeting held, and scheduled for 2022.

Access Improvement Grant (formerly ROWIP Grant):  Work underway on 
most of the 21 projects and most already completed; a few deferrals to 2022-
23 (to align with other projects affecting same sites). Several bridges installed. 
First grant claim completed and grant received.

Public Path and Definitive Map Orders:  6 cases at various stages (consultation, 
order made, order confirmed).

WG’s Access Reform Advisory Group recommendations:  NRW report 
concluded and published; we await further progress through the Senedd.

Qtly reporting to UAs:  completed; ongoing work with an easement to smooth 
the path for a S106 agreement.

5% RoW survey continues

Upland path and peat work:  3 sites completed, 6 sites 20% complete, 2 sites 
35% complete; all due for completion during Q4.

Car Park improvements:  capital works at 3 of the 5 sites is completed, 2 out to 
tender.  Vendor licenses being negotiated at hotspot car parks.

Wildlife Crime Officer:  secondment from DPP delayed by DPP’s internal 
change programme.

Other access and RoW work (SLSP-funded):  budgets 100% committed, at 
various stages of progress, big challenge given the scale of work sought by WG 
during a single FY deadline.

Countryside Access 
and Rows

MAGSS:  employed at Park hotspots, proving to be invaluable in reducing 
accidents, providing clean and well-presented venues, providing public advice, 
increasing revenue generation, assisting in site-based conservation work on 
other days

Climate Change, 
Nature Recovery 
Action Plan

Tree Warden Volunteers; ash dieback management:  includes Veteran Trees 
Survey Project; 100+ trees surveyed; site-based ash management completed at 
3 of the 4 sites targeted, 60% completed at the 4th.



Table 1 Project work progress by Natural Resources Team up to end December 2021 (includes 
Countryside Access, Rights of Way, Wardens and Ecology)

Work area Update to end September 2021

Invasive Non-Native Species (INNS) control:  by focusing on information 
improvement, we know that the number of recorded INNS has increased from 
59 spp. at start of project (2018/19) to 83 in 2021.  No. of INNS records held 
by BIS has increased from 4,300 in February 2020 to 5,794 in October 2021.  
Work at Cwm Bwchel completed for the year.

Tree guidance:  being drafted; several consultations responded to e.g., NRW 
Forest Resource Planning, Glastir Woodland Creation, private estate 
treescapes

Review of Sites of Importance for Nature Conservation (SINCs):  

Important Curlew Areas (RSPB):  Usk Valley now designated as one of 12 ICAs 
in Wales.  Project development will be programmed for late 2022-23 onwards.

Survey and monitoring – peat condition surveys:  underway through upland 
conservation volunteers, in liaison with NRW, UWTSD, UWE and Swansea 
University, using the Wales Rapid Peat Assessment Protocol and GIS mapping

Site management (Henallt; Caeau Ty Mawr, Garn Goch):  Large scale access 
improvements planned for Henallt Common during 2022, as well as grazing 
management.  New site warden at Caeau Ty Mawr; SSSI consent sought for 
winter works.  Tenancy review underway with site tenant; meeting planned to 
launch British Dragonfly Hotspot site.  Report from PONT received for Garn 
Goch SAM; scrub clearance continues with volunteers.

Ecological Networks Mapping:  mapping portal and final maps presented to a 
wide audience including WG, NRW and Wales Biodiversity Partnership 
Ecosystem Resilience Restoration; range of organisations requested log-in 
access rights; all excited and impressed.  Summary guidance in preparation; will 
be used as a model for the similar Designated Landscapes of Wales project.

Vital Signs project development:  CGT approved the positioning of VS as the 
Authority’s next major bid to National Lottery Heritage Fund, and recruiting 
for a Project Development Officer to prepare the EoI and Phase 1 bid.

Extending the funding for the Local Nature Partnership (LNP) Implementation 
Officer and facilitating the LNP:  currently reviewing revenue finance options 
beyond July 2022 when current contract terminates.

Seasonal Wildlife Training Events:  Tailored programme in place for NPA 
Education Officers, plus a Volunteers upland wildlife training day for summer 



Table 1 Project work progress by Natural Resources Team up to end December 2021 (includes 
Countryside Access, Rights of Way, Wardens and Ecology)

Work area Update to end September 2021

2022 (part of Volunteer Work) scheduled. This completes the allocated budget 
for this work.

Local Nature Recovery Sites:  Work on the survey and management plan for 
the fifth LNR being concluded. Suite of management actions now underway / 
complete. Maximising site opportunities and community group interests and 
involvement.

Amman Valley Nature Recovery Project:  Good progress in delivering suite of 
habitat enhancements, delivered through local partnership.

Nature Recovery Film and “Nature in the Park” trail camera project:  Ready to 
be launched early in Q4.  Trail camera project continues as a partnership with 
BIS, Powys LNP and BBNP LNP, generating a lot of records.

Community Nature Recovery Grants:  Diverse range of applications, 11 grants 
awarded, proving successful in supporting local nature recovery action and 
connecting these with the wider LNP.

Peatland Restoration Strategy:  Awaiting delayed NRW comments (deadline 
was October 31st 2021).  In the meantime, discussions continue with NRW and 
Brecon Beacons Mega-catchment about funding and joint projects, and with 
WG re the Sustainable Landscapes Sustainable Places funding scheme.

LNP facilitation:  qtly steering group meeting held; e-newsletter circulated and 
social media presence established; partnership development continues.

Corporate Plan development:  team participated in stratified staff workshops.  
Focused meeting held with key staff and CMJ on the need to improve staff 
geospatial data management and modelling skills; agreed that a business case will 
be developed for this.

Living Wales Geoportal:  ongoing support provided to the site author (WG-
sponsored national portal), with BBNPA-focused training event scheduled for 
early January 2022.

Research and evidence partnership development:  Internal working group 
established; primer paper circulated to research partners to develop 
momentum towards another integrated research workshop during Spring 2022.

Climate Change, 
Nature Recovery 

Net Zero With Nature (National Parks Partnership LLP and The Palladium 
Group / Revere):  portfolio of projects finalised and forwarded to The 



Table 1 Project work progress by Natural Resources Team up to end December 2021 (includes 
Countryside Access, Rights of Way, Wardens and Ecology)

Work area Update to end September 2021

Palladium Group / Revere in time for their COP26 launch.  Contact made with 
the Head of SD at Bluestone in PCNP, seeking a trading partner to offset its 
carbon emissions – handed to NPP LLP to lead this discussion.

Brecon Beacons Mega Catchment:  Discussions underway to form a Central 
Beacons Partnership; met with Brecon Beacons Glastir Commoners 
Association; brought BBMC, NT and HAC together.  Developing stronger ties 
re peatland restoration.

Lowlands and Freshwater – Usk:  Agreed that Usk Valley ICA will become a 
strategic project during late 2022-23 onwards.  NRW has confirmed that 4 
Rivers for LIFE will start; discussions underway on our role as Associate 
Beneficiary.

Action Plan

Decarbonisation:  Continuing to work with Small World Consulting (C O'B 
leading) to develop Park's carbon budget, in line with project funded by NPUK

Historic Env’
Bryn Oer Tramroad, Fan Brycheiniog Cairn:  conservation report received, site 
visit completed, conservation contractors engaged; Cairn consolidation works 
completed; SAMs signage programmed.


